Band Booster Meeting Minutes - Thursday, September 4, 2025
LNHS Auditorium

Meeting Minutes

Call to Order:

7:06 pm by Candice Austin, President

Number of Booster members present: 13
Total number of participants: 17

Motion to Approve the minutes from July 25, 2025: Motion Approved.

1. General Information - Upcoming Meeting & Event Dates from Agenda discussed:

09/05 - LNHS at home versus West Cabarrus

09/15 - 99 Pledges fundraiser kickoff

09/19 - LNHS at home versus Reagan High School

09/29 - 99 Pledges fundraiser ends

10/03 - LNHS Away versus Statesville

10/04 - Band Competition at North Iredell High School

10/11 - LNHS Away versus South Iredell High School

10/17 - LNHS Away versus North Iredell High School

10/18 - Band Competition at Freedom High School

10/24 - LNHS at home versus Davie County - Homecoming Game
10/25 - Band Competition at Foard High School and also East Burke High
School

10/31 - LNHS at home versus Mooresville - also Senior Night

2. Treasury/Budget Updates- Sarah Mathias & Angela Brantley:

Funding currently frozen

Band has a $62,000 budget approved and ~$32,000 has been spent

A brief tally of remaining expenses puts the band a little over budget - very
important to meet goals in fundraising

Raise Right deposit of $52 (link on the Band Page - may need to add the org
code)

CWEA & WGI fees coming up next month

3. Mr. Brown Updates:

A Poll was taken for the proposed Spring Trip this year and it was decided better
to postpone the trip to Spring 2027

Infinite Campus for emails - would like to encourage everyone to sign up - they’re
sending a test update

Marching Band absences - discussion with kids to honor their commitments

First Competition is 1 month away at North Iredell High School (8 rehearsals
away)



4. Band Camp Takeaways - Abbi and TerriAnne:

1 pm getting home- suggesting if they keep the split schedule next year to have
an advance Sign-Up Genius to coordinate transportation & rides

Suggestion for Lowes/HT donations

Schedule of the day’s events for volunteers & Sign Up Genius for gatorade
donation

Would suggest more slots for volunteers esp for first thing in the morning and
packing up from the field in the evening

The dunk tank raised $180 - the kids loved it

Using the larger jugs to refill water bottles worked out really well

5. Social Media - April:

Will promote 99 Pledges on Social Media
Would like to do a sponsorship campaign - need logos

6. Volunteers - Julie:

First game had a great turnout
Need more volunteers for pit / prop crew & need to recruit more CG Chaperones



