
Band Booster Meeting Minutes - Thursday, 7/24/2025 
Call to Order:  7:00 pm 

Total Members Present: 16 
Boosters Present:  Candice Austin, Sarah Mathias, Jamie Child, April Craddock, Angela and Josh 
Brantley, Shannon and Kevin Ryan, Lindsay Berry, Julie Dellinger 

Motion to Approve Minutes from May:  Motion Approved 

1. Events:

 Band Camp - Preview on Friday may be moved to 6:45 pm

 Marching Uniform fittings both weekends of August 2-3rd & 9-10th

 First Home game is August 22nd versus Sun Valley

 Next Home game is Sept 5th versus West Cabarrus

2. Booster Mtg Dates for the upcoming year:

 9/4/25

 10/2/25

 11/6/25

 12/4/25

 1/8/26

 2/5/26 *Note:  May vote to move this mtg to 2/14/26 due to 2/4/26 falling on a
long          weekend. 

 3/5/26

 4/2/26

 5/7/26

3. Band Camp - Abbi & TeriAnne

 Total of 62 band members and 41 guard members this year

 Balance is due for the dunk tank

 Penny wars

 gift cards for Spirit awards

 will shred previous year medical records and fill with accordingly with current medical information
on first day 

 Sign Ups for water donations - asking for 5 gallon donations & ice donations as well

 may need volunteers to pick up staff lunches

 the cooling towels are washed and ready for the week

 will need water turned on for the dunk tank,coolers, and cooling towels - will ask Mr. Brown



 
4. Budget Updates - Sarah Mathias & Angela Brantley 

1. Funding freeze from district - misc line items can't be approved just yet 

2. Proposed Program Budget was $32,000 have spent $28,000 

3. will stress fundraising 

 
5. Communications - April Craddock 

 Updated website and social media sites 

 
6. Uniforms - Jennifer Paluso-Miller & Fran Johnson 

 Fittings on both weekends in August- the 2nd-3rd and then on the 9-10th. Will need additional 
parent volunteers to help keep things moving. 

 will need access to the rooms for those days - will ask Mr. Brown 

 
7. Fundraising - Kristy Klingensmith 

 fundraisers will need to be approved in advance 

 approved for 99 Pledges 915-9/29 

 looking at Moe's Taco boxes  

 2 returning sponsorships 

o waiting to hear back from Randy Marion 

o shared the sponsorship level information with parents 

8. Concessions - Lindsay Berry 

 looking into an issue with one of the coolers not working properly- reaching out to Mr. Brown for a 
vendor POC. Kevin will also share info too.  

 upcoming date to clean the concessions 

 
9. Color Guard - Shannon Ryan 

 Color Guard Camp completed 

 41 members 

 most fees are paid 

 2 new instructors -  

o Mr. Turner - working with Rifles 

o Ms. Price - formerly with Opus Winter Guard - working with flags 

 

 



 
10. Kevin Ryan/ Josh Brantley - Pit & Prop Crew 

 Located the golf cart - it requires minor repairs 

 also the repair of one of the trailers- Kevin Bower is assisting in that repair and doing some 
welding 

 Prop construction is currently underway and there are upcoming prop work days  scheduled 

o there is a need for storage of former show props just during the current season- possible 
storage unit option 

o upcoming date to paint bases- suggestions made for students to have a paint date 

*looking for throne props, frame, and missing dolly. 
 
Meeting Adjourned:  7:50 pm  
 


