LNHS Band Booster Meeting Minutes 09-10-2026
Lake Norman High School Auditorium
Call to Order: 7:06 pm
Booster Members present:  Candice Austin, Jamie Price, Sarah Mathias, Jennifer Paluso-Miller, Julie Dellinger, Bess Darr, Shannon and Kevin, Lindsay Berry
Motion to approve Minutes from 07/30/2026: Approved

Calendar Items:
· September 7-16th – 99 Pledges
· September 10th – Booster Mtg
· September 11th – Game vs Independence High School – Middle School Night
· October 1st- Booster Mtg 
· October 2nd- Game vs Statesville
· October 3rd- Competition at North Iredell High School
· October 6th- Moe’s Taco Kit pick up
· October 10th- Practice
· October 16th- Game vs North Iredell High School – Senior Night
· October 17th – Competition
· October 24th- Competition
· October 30th – Game against Mooresville (Away)
NYC Trip
· Looking for Trip Chair – will need to organize rooming and medication forms
· Also looking for someone who has taken the training to dispense medication on trips 
· Looking for Band App participation
Middle School Night – 
· ~50 students are expected to participate
· Looking for a chaperone and maybe a table set up for refreshments
Sarah Mathias - Treasurer’s report- 
· Normal expenses for this time of year- Cheddar Up/ Canva renewal
· Nearly all member fees have been paid
· item not in budget was trailer brakes needing to be repaired- $600
· $88 from Jeremiah’s Parent Preview
· $212 Dunk tank
· $370 Concessions at first game
· Projected fuel bill will be $3,000
· Suggestion was made to add a $15 cleaning fee that will cover the dry cleaning bill for uniforms
Bess Darr- Fundraising
· Quick question on sponsor ads and magnets being placed on the trailers done by Swell Ink- and how early these need to be placed
· 99 Pledges- last year earned $17,000. The end date has been extended to 9/16.
· Suggestion for the raffle of a Blackstone grill
· Daylight Donut fundraiser $15 to use in the next 6 months
· Oct. 16th- Moe’s Kit Orders
· Nov 4th – an early release day – Red Robin Dine Out Fundraiser
· Waiting to hear back on the magnets from Swell Ink – looking in to the price. May check into Vinyl as vinyl may work better. 
· Will revisit sponsorship tiers- question if the logos could possibly be added to the drum heads via some sort of decal – Mr. Brown relayed that Jason prints the logos
· Philco (sp) will donate again
Julie Dellinger- Volunteers 
· Oct. 10th- question on whether there is a competition- Mr. Brown relayed he’s 99% sure this will be a practice
Lindsay Berry – Concessions
· Special note that students are not to manage the money in concessions.
Jennifer Paluso-Miller & Fran Johnson- Uniforms
· 3 new members will need to be fitted
Shannon Ryan – Color Guard
· Ready for the first game
· Tuesday and Thursday practices
· Winter Guard – first week of Nov
· CWEA schedule has come out
Abbi & Terri Anne- Band Camp
Fran Johnson & Ainsley Stern – Banquets-
April Craddock - Communications
· Email to senior parents for video compilation
Meeting Adjourned:  7:46 pm


