Band Booster Meeting Minutes - Thursday, 7/30/2026 
Call to Order:  7:02 pm
Boosters Present:  Candice Austin, Sarah Mathias, Jamie Child, April Craddock, Angela and Josh Brantley, Shannon and Kevin Ryan, Fran Johnson, Bess Darr, Jennifer Paluso-Miller, Abbi Stuart,  Terri Anne Harmon,  Lindsay Berry,  & Julie Dellinger
Welcome & Introduction for  New Members 
Brief Note to please meet with Candice if you need information for the NY Trip that is over Spring Break, April 15th-18th.  Payments start in September. They are looking for a NY Trip Chair to handle trip details and payments. 
Motion to Approve Minutes from May:  Motion Approved
1. Events:
· August 28th – game versus Mt Tabor
· September 11th – game versus Independence
· October 2nd – game versus Statesville
· October 3rd- Competition @ North Iredell
· October 9th – game versus South Iredell
· October 10th – possible competition
· October 16h- game versus North Iredell  & Senior Night @ halftime
· October 17th – competition - TBA
· October 24th – competition - TBA
· October 30th – Away game at Mooresville
· November 6th – possible playoff game
· November 24th – Mooresville Parade
· December 13th – tentative Statesville parade date

2. Next Board Mtg:  September 10th

3. Mr. Brown- 
· Thank you to parents for support and help during Band Camp
· Call time for Preview Show is 5 pm with show @ 6:30 pm
· Senior Night – October 16th @ halftime
Board Updates: 
4. Sarah Mathias, Treasurer
· Budget on Track – a busy July 
· Estimated expenses are $42,000
· The budget calendar is  July 1st through June 30th

5. April Craddock, Communications Chair
· Social media posts to IG, FB, and the LNHS Band website
· Please place pictures in the album for her pull from
· Will start Senior videos / albums

6. Julie Dellinger, Volunteer Chair
· Will set up Sign Up Genius for Concessions and Chaperones

7. Bess Darr, Fundraising Chair
· 99 Pledges kicks off August 24th-September 7th 
· Different sponsorship tiers
· Moe’s dinner kits fundraiser was successful – hoping to do this on another practice night 
· Red Robin dinner fundraiser – maybe on Wednesday, Oct 4th which is an Early Release Day for students
· Reminder to connect your VIC Card through Harris Teeter’s Together in Education (TIE) Program so a portion of your grocery bill is donated to the Band

8. Lindsay Berry, Concessions Chair
· Setting a up a clean date for the Concessions stand
· Waiting to hear back on the date for an inspector for the permit

9. Jennifer Paluso-Miller & Fran Johnson, Uniforms Chair
· Fitted 3 new bibs
· There is a need for more larger sized jackets sizes 46/44

10. Shannon Ryan, Color Guard/Winter Guard Chair
· 29 kids
· Trying on uniforms tonight
· Stay connected via the Band app- be sure to bookmark posts to your dashboard as the app displays posts in chronological order
· There is a bulk order for Swell Ink Show Shirts- they will be available at the Preview Show

11. Kevin Ryan/ Josh Brantley- Pit & Prop Crew
· Building and Validating design

Meeting Adjourned:  7:50 pm
